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       + 	Optional Services
• Community mailers

• Provide Resale Certificates

• Answer Lender 
Questionnaires

• Hourly Manager support

      	Includes

• All staff / overhead 
and technology costs 
associated with service

• Resolving all owner 
payment inquiries

• Online access for boards 
and unit owners

MEMBERS OF CAI

Benefits

 Database: PYRAMID Comparative Income Statement Page:      1 

 ENTITY: 225 Income Statement Date: 2/12/2008 

 Pyramid Real Estate Time: 09:09 AM 

 ABC CONDO ASSOCIATION INC. 

 Accrual 

 

 

 

 Current Period Year-To-Date 

 Actual Budget Actual Budget Annual 

 Thru: Nov 2006 Nov 2006 Variance Nov 2006 Nov 2006 Variance Budget 

 Operating Income: 

 

 Common Charge Income 43,140.38 43,139.00 1.38 86,279.59 86,282.03 (2.44) 517,672.03 

 Common Charges-Other 175.00 0.00 175.00 200.00 0.00 200.00 0.00 

 Parking Income 100.00 0.00 100.00 200.00 0.00 200.00 0.00 

 Late Fee Income 125.00 0.00 125.00 200.00 0.00 200.00 0.00 

 Legal Fee Income 0.00 0.00 0.00 100.00 0.00 100.00 0.00 

 Move In/ Move Out Income 600.00 0.00 600.00 600.00 0.00 600.00 0.00 

 Violations 100.00 0.00 100.00 200.00 0.00 200.00 0.00 

 Interest 21.47 0.00 21.47 46.92 0.00 46.92 0.00 

 

 

 Operating Income - Total 44,261.85 43,139.00 1,122.85 87,826.51 86,282.03 1,544.48 517,672.03 

 

 

 Administrative Expenses 

 

 Management Fee 995.00 995.00 0.00 1,990.00 1,990.00 0.00 11,940.00 

 Miscellaneous Expenses 102.00 1,831.00 1,729.00 102.00 3,662.00 3,560.00 21,972.00 

 Other Administrative 23.20 0.00 (23.20) (1,268.08) 0.00 1,268.08 0.00 

 Accounting Expense 250.00 250.00 0.00 500.00 500.00 0.00 3,000.00 

 Legal Fees 100.00 208.00 108.00 100.00 420.00 320.00 2,500.00 

 

 

 Total Administrative Expenses: 1,470.20 3,284.00 1,813.80 1,423.92 6,572.00 5,148.08 39,412.00 

 

 

 Operating  Expenses: 

 

 Electricity 9,545.67 11,333.00 1,787.33 19,392.33 22,670.00 3,277.67 136,000.00 

 Oil 2,875.00 4,500.00 1,625.00 5,133.49 9,000.00 3,866.51 54,000.00 

 Gas 3,064.79 5,000.00 1,935.21 4,398.83 10,000.00 5,601.17 60,000.00 

 Water 642.06 700.00 57.94 1,236.22 1,400.00 163.78 8,400.00 

 Sewer 753.81 250.00 (503.81) 3,015.25 500.00 (2,515.25) 3,000.00 

 Insurance 3,274.52 3,400.00 125.48 6,646.51 6,800.00 153.49 40,800.00 
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When You Have a Need –
Your Calls Get Quick Action 

RESULTS
Professional teamwork and committed 
mgmt personnel means proactive follow-
through. Work orders get done. You get 
easier & effective property mgmt and  
happy tenants. 
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Condo & HOA Financial Services Nationwide

•	 Collect and safeguard community funds
•	 Timely & accurate financial reports
•	 Online tools for transparency
•	 Third party to handle neighbor monies
•	 Continuity of reporting for Board transitions
•	 Frees up time to focus on big issues
•	 Online tools that owners want

Professional Reporting
•	 Comparable Income and Expense
•	 Balance Sheet
•	 Aged Delinquencies
•	 Bank Reconciliation

Great Communication
•	 Customer Service
•	 Accounting Questions
•	 24/7 Online Access

Stress Free Financial Management for Your Community Association

No Start Up Fee
On-boarding included

Easy 30-Day Transition 
A step by step plan makes change easy

Online Transparency Tools 
Gain visibility and greater control 

60 Day Cancellation 
Cancel anytime for any reason

Fidelity Insurance 
Added protection against theft 
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Collect Association Funds

We collect common charges so Boards don’t have to. We are a buffer between the Board and the collection of 
neighbor’s money.

Provide Financial Reports

Community Financials prepares a monthly financial package containing easy-to-read reports designed to meet 
your community’s specific needs. Included are:

•	 Homeowner billing statements 
or coupons

	 º 	Customer service via phone 	
	 	 and email

•	 Direct debit autopay
•	 Credit card payment
•	 Payment receipt and deposit
•	 Bank based lockbox service
•	 Late notices to delinquent 
homeowners

•	 Late charges calculated and 
assessed

•	 Special assessment billing and 
accounting

•	 Payment deposit reports
•	 Prepaid and aged delinquencies
•	 Homeowner payment history 
reports

•	 Reconciled bank statements
•	 Balance Sheet
•	 Comparative income and 
expense to budget with varience

•	 Monthly expense listing / check 
register

•	 General ledger listing
•	 Aged delinquency

•	 Separate reporting of operating 
and reserve funds

•	 Work with Association’s tax 
preparer

•	 Cash, modified cash or accrual 
accounting available

•	 View vendor bills
•	 You approve bills online
•	 We process payments

Pay Approved Bills Community Financials will 

save you time and keep your 

receivable balances low 

while maintaining civil code 

compliance for association 

accounting in your state.

Collect   •   Protect   •   Report   •   Communicate


